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STATINTL
- GENERAL COMMENTS

An Engineering Change Proposal was submitted because of the new information
concerning both the film format and the reader's operational requirements
(as referenced in the last monthly report) given [JJJJll subsequent to the sub~

~ mission of the original proposal.

' However, it should be noted that, in consideration of the quick reaction

required of the contract, it was impossible to delay accommodation of these

- changes into the schedule; therefore, the new solution was implemented at’

the outset of the program design and fabrication.

i

‘A meeting was held with the Customer on November 24, 1965 to discuss.
- the above referenced changes, the job status, and GFE schédule requirements.’

>
-

PROBLEM AREAS T e

Electrical fabrication and testing remain the critical activities.

WORK ACCOMPLISHED

The critical deliveries of connectors and flat packérwere on schedule. Logic,

-wiring lists and transport designs were completed. Card fabrication, tray

wiring and transport fabrication were started.

- PLANS FOR NEXT PERIOD

Receipt of read heads and main cabinet is expected. Transport fabrication

‘will be completed and debugging will start. Electrical assembly will be

completed and logic debugging will start., Card fabrication, tray w1rmg and
optical assemblies No. 1 and No. 2 will be completed,
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FISCAL STATUS (Prime Level)* Continued

Hours o Ny _Feb. March - April

Planned Hrs, -~ Cum —. 2,100 .' 5,698 , 6.8(_)0 | o

Total Hrs. Expended =~ =~ ' : \\ :
Deviation from Plan ‘

*Report revised to:refléct additional ECP funds, o e
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